Manaaki Ora: Building a Maori-centered Peer
Support Framework with The Salvation Army.

Peer Support Model The Salvation Army

‘Clinical and lived experience can work
well together, but it’s not the normal yet it’s
extraordinary, we need to make it ordinary.’

- Anonymous peer support kaimahi
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Whakawhanaungatanga
In Action

The Salvation Army’s journey to creating a
Maori model of peer support.



Te Ope Whakaora

Rata Kouru Ora would
not have been possible
without the significant

generosity of sharing

matauranga Maori
by the awesome
Dr Andre MclLachlan
and Dr Thalia Kingi.

Dr Thalia Kingi

Dr Andre Mclachlan



Te Ope Whakaora

Whakapapa of
‘Rata Kouru Ora’

Rata Kouru Ora means the crown of
the rata tree that gives life in terms

of shelter, support, friendship, trust
and dependability. It is grown from

first establishing a foundation of

understanding, empathy and respect.

Photo Credit - Nick Thompson



Working Reference Group

Emma Hunter Pipiwharauroa Cambell David Burnside Aroha Crosbie
- National Consumer Advisor / Te - Pou Ahurea—National Maori Lead - Lived experience - Director Ka Rere te Manu
Tumu Pou Arahi Kiritaki - The Salvation Army - Lead Odyssey

- The Salvation Army

Dean Rangihuna Rhonda Robertson Brody Runga Ngati Poona
- Maori Lived Experience Priciple Advisor + Previously Principal Advisor - Senior Executive Ka Rere Te Manu - TSA Bridge Otepoti
- Te Aka Whai Ora - Lived Experience and Peer Project

Lead (Addiction) Te Pou

Paamu Kahu Wairakau Mareroa-Gates

- WG Studio
- Graphic design
- Illustration

- Pou Arahi
- Wellington Bridge
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What is Peer Support?

Tuakana Teina—Teina Tuakana




Te Ope Whakaora

Peer Support Model

Whiti Te Ra




Te Ope Whakaora

Peer Support Model

Rata
Kouru Ora

" THE SALVATiON .ARMVVA'LUES AS ‘GUIDING sTARs'

COURAGEOUS

TE TIRITI O WAITANGI

FOUNDATIONAL VALUES INFORMED BY TE

TIRITI © WAITANGI AND PEER VALUES

KOTAHITANGA WHANAUNGATANGCA
KAITIAKITANGA TINO RANGATIRATANGA
MANAAKITANG WAIRUATANGA

CULTURALLY EMBRACING
SPACES REFLECT TE REO
AND TE AQ MAORI

WHAKAPAPA/INTERGENE RATIONAL ENGCAGEMENT IN TE TAIDA/
CONNECTIONS FOSTER ROBUST \ : NATURE ENHANCES MAURI
COLLECTIVE IDENTITY/ o

RELATIONSHIPS

FAMILY/ WHANAU VALUES S WAIRUA/SPIRITUALITY IS
ARE GUIDING VALUES FOR THE THREAD JOINING
RELATIONSHIPS { EVERYTHING

ARTS/MAHI-A-TOL
BUILD PHYSICAL HEALTH,
IDENTITY AND WELLBEING,
CREATIVE ACTIVITIES/
RECREATION

PEER VALUES

STRUCTURE FOR PEER SUPPORT ACTIDNS
SEATED IN WHITI TE RA

CPSLE COMPETENCIES - TE POU, 202]
WHITI TE RA - MCLACHLAN ET AL
BRIDGE COMMUNITY REINFORCEM
THE SALVATION ARMY (MEYERS 8MILLER,




Rata Kouru Ora Peer Support Model

TE TIRITI O WAITANGI
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Rata Kouru Ora Peer Support Model
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KAITIAKITANGA TINO RANGATIRATANGA
MANAAKITANGA WAIRUATANGA

CULTURALLY EMBRACING
SPACES REFLECT TE REO
AND TE AQO MAORI

WHAKAPAPA/INTERGENERATIONAL
CONNECTIONS FOSTER ROBUST
COLLECTIVE IDENTITY/
RELATIONSHIPS

ENGAGEMENT IN TE TAIOA/
NATURE ENHANCES MAURI
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FAMILY/ WHANAU VALUES

ARE GUIDING VALUES FOR
RELATIONSHIPS

WAIRUA/SPIRITUALITY IS
THE THREAD JOINING
EVERYTHING

ARTS/MAHI-A-TOI
BUILD PHYSICAL HEALTH,
IDENTITY AND WELLBEING,
CREATIVE ACTIVITIES/
RECREATION

STRUCTURE FOR PEER SUPPORT ACTIONS
SEATED IN WHITI TE RA




Te Ope Whakaora

Unveiling of Rata Kouru Ora



For Rata Kouru Ora to be successfully
- embedded and effectlve o

- Organisational leadership—
equally respected peer and
clinical worldviews

- TSA continued commitment to
being a culturally proficient,
bicultural organisation

- Clear scope of peer work

- Growing the peer workforce

- Peers who feel empowered to

maintain peer values in their
role

- Elimination of ‘othering’

language

- Lived experience training and

development plans

- Lived experience supervision/

cultural supervision

- Peers who are robust and active

in their own recovery/self-care
plans—supported by TSA.



Te Ope Whakaora =,

- Strong leadership and a sound - Importance of ongoing lived - Continued training for kaimahi/
understanding developed for experience and cultural staff in te ao Maori cultural
all staff to support the work of input into training and concepts and understandings.
peer support. development.
- Developing relationships - Continued training for non-
with other peer services to Maori peer kaimhai in te ao
strengthen the peer service Maori cultural concepts and
kaupapa. understandings.
- Potential resistance to peer - Growing the workforce—strong
developments—unexpected relationships.

but needs to be proactively
addressed.



Peer Support Resources

Cultural Pathway card concept
(currently in development)
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Te Ope Whakaora

Peer Support Model

Rata
Kouru Ora

" THE SALVATiON .ARMVVA'LUES AS ‘GUIDING sTARs'

COURAGEOUS " COMPASSION

TE TIRITI O WAITANGI

FOUNDATIONAL VALUES INFORMED BY TE

TIRITI © WAITANGI AND PEER VALUES

KOTAHITANGA WHANAUNGATANGCA
KAITIAKITANGA TINO RANGATIRATANGA
MANAAKITANG WAIRUATANGA

CULTURALLY EMBRACING
SPACES REFLECT TE REO
AND TE AQ MAORI

WHAKAPAPA/INTERGENE RATIONAL ENGCAGEMENT IN TE TAIDA/
CONNECTIONS FOSTER ROBUST \ : NATURE ENHANCES MAURI
COLLECTIVE IDENTITY/ o

RELATIONSHIPS

FAMILY/ WHANAU VALUES S WAIRUA/SPIRITUALITY IS
ARE GUIDING VALUES FOR THE THREAD JOINING
RELATIONSHIPS { EVERYTHING

ARTS/MAHI-A-TOL
BUILD PHYSICAL HEALTH,
IDENTITY AND WELLBEING,
CREATIVE ACTIVITIES/
RECREATION

PEER VALUES

STRUCTURE FOR PEER SUPPORT ACTIDNS
SEATED IN WHITI TE RA

CPSLE COMPETENCIES - TE POU, 202]
WHITI TE RA - MCLACHLAN ET AL
BRIDGE COMMUNITY REINFORCEM
THE SALVATION ARMY (MEYERS 8MILLER,




